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TITLE OF REPORT: STP Primary Care Strategy   

AUTHOR(s) OF REPORT: Sarah Southall, Head of Primary Care 

MANAGEMENT LEAD: Sarah Southall, Head of Primary Care 

PURPOSE OF REPORT: 

To share with the committee the first draft of the Black Country 

and West Birmingham STP Primary Care Strategy.  

The strategy has been prepared in line with national 

requirements defined in the NHS Long Term Plan and 

Operating Guidance.  

ACTION REQUIRED: 
☒     Decision 

☐     Assurance 

PUBLIC OR PRIVATE: 
This report is intended for the public domain, noting that the 

document is currently in draft status and not yet finalised.  

KEY POINTS: 

 The detail within the strategy has been provided in response 

to the specific layout requested by NHS England. 

 The content has been populated over a very short period 

and is based on input from a variety of lead personnel 

across the STP including Primary Care Teams, Finance, 

Contracting, Commissioning, Quality and Planning.   

 This overarching strategy sets the STP Vision for Primary 

Care, particularly focuses on our population the practices 

within our membership(s) and the formation of PCNs 

importantly the workforce challenges we face across the 

footprint.  

 The newly developed strategy also focuses on key elements 

defined in the long term plan including:- 

o Key Element 2 – The NHS will reduce pressure on 

emergency hospital services 

o Key Element 3 – People will get more control over their 

own health and more personalised care when they need 

it 

o Key Element 4 – Digitally enabled primary and out 

patient care will go mainstream across the NHS 
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o Key Element 5 – Local NHS organisations will 

increasingly focus on population health – moving to 

integrated care systems everywhere 

 A series of Patient Engagement Events were held in May to 

explore the views of patients and carers, this detail is 

captured within the strategy.  

 Due to the very short timescale of availability the strategy 

has been shared for comment with Primary Care Network 

Clinical Directors and LMC in addition to this committee for 

comment no later than 14 June in order for final 

amendments to be made before submission to NHS 

England as per their deadline of 20 June.  

RECOMMENDATION: 

The committee should consider the content of the strategy 

provide feedback and confirm if they have any immediate 

concerns. 

The CCGs Governing Body have delegated responsibility to this 

committee to approve the document in principle.  

LINK TO BOARD 

ASSURANCE 

FRAMEWORK AIMS & 

OBJECTIVES: 

1 Improving the quality and safety of the services we 

commission 

2 Reducing Health Inequalities in Wolverhampton  

3 System Effectiveness delivered within our financial envelope 

 
 


